
Zone 
of influence

Inputs Outcomes Impacts MissionActivities

Student-led, online 
engagement by 
whole class or year 
group of students.

Students read

scientists� profiles

Student votes 
decide which 
scientist wins 
a £500 prize

Scientists take part 
in the I'm a Scientist 
Academy

Students take

part in live chats 
with a group of
scientists

Students ask 
follow up 
questions after 
the live chat

Student experience 
maps onto 3 pillars of 
the Science Capital 
Teaching ApproachWhole class or

year group of 
school students

Teachers

Diverse group 
of ~ 30 scientists 
per theme

Funders

Students get to know a 

range of scientists,

develop rapport, and 

come to see them as 

�normal� people.

Pseudo-anonymous

activity encourages

students to ask 

personally relevant 

questions.

Elicits, values, 
and links

Students� questions are 

answered, and their input 

is valued; they see that 

their questions belong in 

a STEM context.

Students feel
STEM is for them.

The science capital 
of the whole class 
or year group is
supported, not just 
that of the self 
selecting few.

More students, 
and more diverse 
students benefit from 
STEM.

Students 
have a better 
understanding
of STEM

Further high quality public
engagement by scientists 
multiples student impacts

Increase in
studying STEM
subjects

STEM jobs

Zone of 
influence

Through engaging the whole class or year group with ~30 scientists from diverse backgrounds, different career pathways, 
and a wide range of fields in STEM, the diversity of young people who see STEM as something �for them� increases.

Knowing scientists
(Building the science

capital dimensions)

Personalised and
localised

Scientists have 
improved
communication 
skills, understanding, 
enthusiasm, and 
confidence

Public engagement 
is more considered, 
targeted, equitable, 
and of higher 
quality

Scientists take 
part in more public 
engagement


